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ABSTRACT 

The critical relationship between perceived stress and job satisfaction, acknowledging their 

profound impact on individual well-being and organizational outcomes is a very well-known 

association. The dynamics of this relationship is studied and identifies specific factors of job 

satisfaction influenced by perceived stress. Employing a quantitative research design, data was 

collected from 123 full-time employees using standardized instruments measuring perceived stress 

and job satisfaction. Correlational and regression analyses were conducted to scrutinize the extent 

and nature of the relationship. The findings revealed a significant negative correlation between 

perceived stress and job satisfaction (R² = 0.107, p < 0.001), indicating that as perceived stress 

increases, job satisfaction proportionally declines. Moreover, regression analysis highlighted the 

specific impact of perceived stress on the "Nature of Work" component of job satisfaction (β = - 

0.217, p = 0.039). While the correlation is established, the moderate strength underscores the 

presence of potential moderating factors. This research contributes to a comprehensive 

understanding of workplace well-being, offering insights for tailored interventions to foster 

healthier work environments and ultimately benefit individuals and organizations alike. 

Keywords—Job satisfaction, perceived stress, nature of work 

 

1. Introduction 

High levels of perceived stress and declining job satisfaction have become concerning realities for the 

Indian workforce. This review delves deeper into the intricate relationship between these two issues, 

examining how their interplay shapes both individual well-being and organizational success. While 

international research points toward a clear negative correlation, studies within India paint a more 

nuanced picture, necessitating further investigation. 

Numerous studies, including those by Smith, Schaufeli & Bakker, and Maslach & Jackson, 

establish a compelling connection between high stress and reduced job satisfaction. This link is 

often forged in the furnace of demanding workloads, role ambiguity, and inadequate support 

systems. These factors create a breeding ground for frustration, burnout, and a sense of 

helplessness, eroding any positive emotional attachment to the work environment. Conversely, 

research suggests that job satisfaction acts as a buffer against stress. Studies by Judge & 

Kammeyer-Mueller and Faragher, Cass, and Cooper highlight how high job satisfaction fosters a 

sense of fulfillment and provides intrinsic motivation, equipping individuals with the necessary 

resilience to navigate workplace challenges. 

However, when we zoom in on the Indian context, the picture becomes more intricate. While 

studies like Zeytinoglu et al. and Sen echo the negative correlation observed internationally, others, 

like Vinodkumar et al., reveal no significant connection between stress and job satisfaction. This 
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discrepancy suggests that cultural factors unique to the Indian workforce might play a crucial role in 

modulating this relationship. Furthermore, the existing research largely focuses on specific sectors 

like healthcare and education, limiting our understanding of generalizable trends across diverse 

industries within the Indian landscape. 

Bridging this research gap holds immense potential for both employees and employers. By 

uncovering the specific impact factors and moderating variables influencing the complex interplay 

between stress and job satisfaction, we can pave the way for targeted interventions. Organizations 

can invest in creating positive work environments by addressing factors like excessive workloads, 

ambiguous roles, and inadequate support systems. Additionally, promoting individual coping 

mechanisms and building a culture of open communication around stress can empower employees to 

navigate challenges more effectively. Ultimately, improving job satisfaction and reducing stress levels 

contribute to a more engaged and productive workforce, leading to greater organizational success. 

This research tackles the intertwined issues of stress and job satisfaction in the Indian workforce. 

The main goals are: 1) quantifying the correlation between perceived stress and job satisfaction, 

determining if increased stress leads to greater (negative) or less (positive) satisfaction; 2) 

unraveling the nature of this correlation (strong, weak, or nonexistent); and 3) pinpointing the 

specific aspects of job satisfaction most vulnerable to the impact of perceived stress. By exploring 

these interconnected elements, the research aims to shed light on the complex dynamics influencing 

employee well-being and pave the way for interventions that foster both job satisfaction and 

organizational success. The hypothesis for the study are: 

1H0 There is no significant correlation between perceived stress and job satisfaction 1H1 There is a 

significant correlation between perceived stress and job satisfaction 2H0 There is no significant 

impact of perceived stress on job satisfaction 
2H1 There is a significant impact of perceived stress on job satisfaction 
This research journey is not about finding a singular, definitive answer. Instead, it is about 

recognizing the mosaic of factors that contribute to the intricate relationship between perceived 

stress and job satisfaction in the Indian workforce. By appreciating the nuances of this interplay and 

continuously expanding our knowledge through further research, we can empower both individuals 

and organizations to navigate the evolving landscape of work, fostering a future where job 

satisfaction and well-being become the norm, not the exception. 

 

2. Research Methodology and Design 

This study delves into the complex relationship between perceived stress and job satisfaction among 

Indian employees, aiming to shed light on its nuances and potential impact. Employing a 

quantitative research design, it utilizes correlational and regression analyses to quantify the 

association between these two constructs. 

The study defines perceived stress as an individual's subjective experience of stress and job 

satisfaction as the degree of contentment with various aspects of the job, including pay, promotions, 

supervision, benefits, and working conditions. Convenience sampling from a population of full-time 

employed individuals will yield a sample of 100 participants to be assessed using two established 

instruments: the Job Satisfaction Survey (JSS) and the Perceived Stress Questionnaire (PSQ). 

The JSS, with its 36 Likert-scale items, measures satisfaction across key job facets, while the 30- 

item PSQ, also utilizing a Likert scale, captures different aspects of perceived stress. Both 

instruments boast strong psychometric properties, ensuring reliable and valid measurement. Data 

will be collected through online Google Forms and subsequently analyzed through descriptive 

statistics, correlation coefficients, and regression analysis. This methodological approach aims to 

uncover the nature and strength of the relationship between perceived stress and job satisfaction, 

along with exploring the impact of stress on specific facets of job satisfaction. 

Ultimately, this study seeks to contribute to the existing body of knowledge by investigating the 

intricate relationship between stress and satisfaction within the Indian workplace context. By 

quantifying this association and identifying potential influencing factors, the research aspires to 
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inform strategies for fostering positive work environments that prioritize employee well-being and 

optimize organizational performance. 

 

3. Result and Discussion 

3.1 Demographic analysis 

 

 

Fig. 1. Demographic details of participants of the research 

 

 

 

Fig. 2. Values of Job Satisfaction of the participants gender wise 

 

 

 

Fig. 3. Values of Perceived Stress of the participants gender wise 
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Fig. 4. Values of Annual Income of the participants gender wise 

The demographic analysis of the 123 participants revealed interesting insights into gender 

differences in job satisfaction and perceived stress. Females comprised 64% of the sample and 

reported slightly higher job satisfaction scores (JSS of 141 compared to 137 for males) as shown in 

Fig. 2. This suggests both genders generally enjoy their work, with possible contributing factors 

influencing this positive sentiment. Interestingly, both genders also exhibited low levels of 

perceived stress, with average PSQ scores of 0.405 for females and 0.356 for males as displayed in 

Fig. 3. This indicates a relatively calm and supportive work environment conducive to the research 

study. Notably, however, a gender pay gap was observed, with females earning a higher average 

annual income of 12.2 lakhs compared to 9.4 lakhs for males as shown in Fig. 4. This disparity 

warrants further investigation, considering its potential influence on both job satisfaction and stress 

levels. In conclusion, the demographic analysis paints a picture of a mostly content and low-stress 

workforce, albeit with a noteworthy gender gap in income that requires further attention. 

3.2 Analysis of perceived stress and job satisfaction 

Table.5. Descriptives and correlation of PSQ, JSS and Annual Income 

 

 

Descriptive Statistics 

Correlation Matrix 

 

Variable 

Demographic  

N 

 

Mean 

 

Median 

 

SD 

 

SE 

Spear 

man's 

rho 

 

df 

 

P 
Male Female 

Annual 

Income 
 

79 
 

44 
 

123 

1.12E+0 

6 
 

900000 

1.17E 

+06 
 

105882 
 

-0.263 
 

121 

0.00 

3 

PSQ 79 44 123 0.374 0.389 0.132 0.0119  

 

-0.392 

 

 

121 

 

<0.0 

01 JSS 79 44 123 138 137 16.2 1.46 

Examining a sample of 123 participants, our analysis unearthed a moderately negative association 

between perceived stress and job satisfaction. On average, individuals reported moderate stress 

levels (0.374 on a scale where higher indicates more stress) and relatively high job satisfaction (138 

on a scale where higher indicates greater satisfaction). However, a statistically significant (p<0.001) 

correlation coefficient of -0.392 indicates that higher perceived stress is linked to lower job 

satisfaction. The moderate strength of the correlation suggests that while stress does somewhat 

diminish job satisfaction, it doesn't exert a dominant influence. This nuance adds intriguing depth to 

our understanding of the interplay between these key factors in the Indian workforce. 

Table.6. Correlation matrix showing the correlation coefficient of PSQ vs the various components of 

JSS 
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Correlation Matrix 

 

Factor 

 

Components of JSS 

Spearman's rho  

df 

 

P 

 

 

 

 

 

 

 

 

PSQ 

Pay -0.102 121 0.261 

Promotion -0.029 121 0.097 

Supervision -0.11 121 0.228 

Fringe Benefits -0.145 121 0.11 

Contingent Benefits -0.223* 121 0.013 

Operating Conditions -0.025 121 0.785 

Coworker -0.311* 121 <0.001 

Nature of Work -0.407* 121 <0.001 

Communication -0.345* 121 <0.001 

 

Delving deeper into the specific facets of job satisfaction impacted by perceived stress as displayed in 

Table.6., our analysis revealed significant, yet moderately negative correlations for four 

components: contingent benefits (r=-0.223, p=0.013), coworkers (r=-0.311, p<0.001), nature of 

work (r=-0.407, p<0.001), and communication (r=-0.345, p<0.001). While stress demonstrably 

affects these aspects, the correlation coefficients, all falling below 0.75, suggest a moderate strength 

of influence. This implies that despite a statistically significant link, stress is not the sole or 

dominant factor impacting these specific areas of job satisfaction. This finding paves the way for 

further investigation into the nuanced interplay between individual facets of job satisfaction and 

perceived stress in the Indian workforce. 

Table.7. Regression analysis of JSS Total and PSQ Index to analyse the impact of perceived Stress 

on job satisfaction 

 

Regression 

 

Predictor 

 

Estimate 

 

SE 

 

t 

 

P 

Standardized 

Estimate 

Intercept 153.2 4.18 36.68 <0.001  

PSQ Index -40.1 10.55 -3.8 <0.001 -0.327 

Model Fit Measures 

R R² F df1 df2 P 

0.327 0.107 14.5 1 121 <0.001 
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Further digging into as shown in Table. 7. unveils the statistically significant influence of perceived 

stress on job satisfaction. The model fit check reveals an R² of 0.107 (p<0.001), indicating that 

10.7% of the variance in job satisfaction can be attributed to perceived stress. This signifies a 

notable, albeit moderate, impact. The regression equation, Job Satisfaction = 153.2 + (- 

40.1*Perceived Stress) + ε, paints a clearer picture. For every unit increase in perceived stress, we 

can expect a decrease of 40.1 units in job satisfaction. This further underscores the negative 

relationship between these factors. These findings emphasize the importance of addressing 

employee stress for enhancing overall job satisfaction. While other factors undoubtedly play a role, 

perceived stress emerges as a significant contributor to worker contentment. By implementing 

interventions that mitigate stress, organizations can potentially unlock a 10.7% improvement in job 

satisfaction, thereby boosting employee well-being and potentially influencing organizational 

performance. 

Table.8. Regression analysis of the the Nature of Work component of JSS to analyse the impact of 

perceived stress this component of job satisfaction 

 

Regression 

 

Predictor 

 

Estimate 

 

SE 

 

t 

 

P 

Standardized 

Estimate 

Intercept 22.8 0.903 25.31 <0.001  

PSQ Index -10.3 2.28 -4.5 <0.001 -0.378 

Model Fit Measures 

R R2 F df1 df2 P 

0.378 0.143 0.143 1 121 <0.001 

 

 

Table. 8. offers further insights into the specific impact of perceived stress on the "Nature of Work" 

component of job satisfaction. The model fit check reveals a much stronger association than the 

overall analysis, with an R² of 0.378 (p<0.001) and an f-statistic of 0.143. This suggests that 

perceived stress has a significant 14.3% impact on the nature of work satisfaction. In other words, 

nearly 14.3% of employees' perceived stress can be attributed to the characteristics of their job 

itself. This finding sheds light on how factors like demanding workloads, monotonous tasks, or lack 

of autonomy can directly contribute to employee stress and consequently diminish their satisfaction 

with the very essence of their work. 

This study's central finding - a statistically significant negative correlation between perceived stress 

and job satisfaction among 123 participants - reinforces the intricate dynamics within workplaces. 

As stress rises, job satisfaction proportionally falls, echoing Smith's (2019) work on stress-induced 

frustration and burnout. Xie et al. (2021) and Sen (2008) offer global and sector- specific 

perspectives, further solidifying this link. Notably, Hooper's (1992) findings resonate with ours, 

highlighting job satisfaction as a buffer against stress. But the moderate strength of the correlation (-

0.392) hints at moderating factors. Personality, coping mechanisms, and organizational culture 

likely play pivotal roles, as suggested by Singh's (2015) work on positive stress. Future research 

should delve deeper into these variables. Our regression analysis revealed a 10.7% impact of overall 

perceived stress on job satisfaction, with the "Nature of Work" component demonstrating the 

strongest link (14.3%). This aligns with Trivellas et al.'s (2013) study on factors like workload and 

autonomy. It suggests that stressful job characteristics significantly influence how employees 
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perceive their work, potentially diminishing their satisfaction. While these findings are significant, 

limitations exist. The moderate correlation and influence suggest other factors at play. Additionally, 

our sample could be expanded to include different sectors and regions for a richer, more 

generalizable understanding. This research lays the groundwork for further exploration of the 

complex interplay between perceived stress and job satisfaction. By considering individual 

differences, contextual factors, and the multifaceted nature of stress, future research can provide a 

more comprehensive understanding of this dynamic relationship and inform interventions that foster 

both employee well-being and organizational success. 

 

CONCLUSION 

This research delves into the intricate and multifaceted dance between perceived stress and job 

satisfaction, offering insights that extend beyond a simple linear relationship. While a statistically 

significant negative correlation exists, its moderate strength hints at a deeper complexity. 

Understanding this nuanced interplay holds substantial value for organizations seeking to foster 

thriving work environments and empowered individuals. 

Our analysis goes beyond a mere correlation by dissecting the impact of stress on specific facets of 

job satisfaction. The regression analysis illuminates the significant influence of perceived stress on 

the "Nature of Work" component, suggesting that stressful job characteristics directly contribute to 

diminished satisfaction with the core essence of one's work. This finding resonates with existing 

research highlighting the negative impact of workload demands, role ambiguity, and lack of 

autonomy on employee well-being and engagement. 

Recognizing this intricate link paves the way for targeted interventions that go beyond generic 

stress management. By pinpointing the specific aspects of job design and organizational practices 

that amplify stress and erode satisfaction, organizations can implement tailored strategies. This 

could involve restructuring workloads, providing clearer role clarification, or fostering supportive 

work cultures. Such interventions have the potential to not only mitigate stress but also enhance the 

very nature of the work itself, leading to a cascading effect of improved employee well-being, 

engagement, and productivity. 

The implications of this research extend far beyond the individual level. Addressing the influence of 

stress on job satisfaction contributes to the creation of healthier, more positive work environments 

that benefit not only individual employees but also organizations and society as a whole. Improved 

employee well-being translates to decreased presenteeism, absenteeism, and turnover, ultimately 

leading to higher productivity and organizational success. Furthermore, fostering positive work 

environments contributes to a more empowered and thriving workforce, ultimately benefiting 

society through engaged and active citizens. 

While accepting both alternative hypotheses acknowledges the complex interplay between stress 

and job satisfaction, this research ultimately empowers organizations to go beyond merely 

managing stress. By understanding the nuanced impacts of stress on specific aspects of job 

satisfaction, organizations can implement targeted interventions that create environments where 

employees can not only survive but thrive. This not only benefits individuals but also strengthens 

organizations and contributes to a healthier, more vibrant society. 
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