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Abstract— The use of the Internet of Things in public transportation has fundamentally changed how 

we engage with and utilize transportation systems. IoT incorporates sensors, communication devices, 

and data analytics into vehicles and infrastructure to improve the effectiveness, safety, and 

convenience of public transport for passengers and service providers. This overview discusses the 

different uses of IoT in public transport such as real-time vehicle tracking, predictive maintenance, 

intelligent ticketing systems, and passenger safety features. It also evaluates the difficulties and 

possibilities linked with the widespread implementation of IoT in this sector while providing 

perspectives on the future development of connected urban mobility.  
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INTRODUCTION 

The Internet of Things has been transforming the operations of public transportation systems, leading 

to significant improvements in efficiency, safety, and passenger satisfaction. Through the integration 

of sensors, communication systems, and data analytics, IoT technologies have enabled transport 

authorities to monitor vehicle performance, optimize routes, and improve overall service delivery. 

This paper aims to explore the various uses of IoT in public transport while examining both its 

potential benefits and implementation challenges. Furthermore, real-world case studies will be 

analyzed to demonstrate how IoT solutions are reshaping public transportation networks. Join us as 

we uncover the impactful role of IoT in revolutionizing public transport.[1] 

Benefits of IoT in Public Transportation 

The benefits of implementing IoT in public transportation are numerous. These benefits include: 

 

Enhanced Safety and Security: IoT technologies enable real-time monitoring of vehicle 

performance and driver behavior, leading to improved safety for  

passengers[2] and other road users. Additionally, surveillance cameras and sensors can be integrated 

to enhance security measures within public transport systems. 

 

Improved Operational Efficiency: Public transportation providers can enhance routes, lower fuel 

usage, and decrease upkeep expenses by utilizing IoT data. As a result, this results in enhanced 

operational effectiveness and financial savings for transportation organizations.[3] 

 

Enhanced Passenger Experience: IoT-enabled systems provide real-time updates on arrival times, 

occupancy levels, and service disruptions, allowing passengers to make informed decisions and enjoy 

a more seamless and convenient travel experience[4] 
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Environmental Sustainability: Through IoT-enabled fleet management and optimization, public 

transport systems can minimize their environmental impact by reducing carbon emissions and fuel 

consumption. 

 

Data-Driven Decision Making: IoT produces large volumes of data that can be examined to 

recognize patterns, predict maintenance requirements, and enhance service provision. This data-

centric method empowers transportation authorities to make well-informed choices and foster 

ongoing advancement. As public transport systems continue to adopt IoT technologies, these benefits 

will become increasingly pronounced, leading to a more connected, efficient, and sustainable urban 

mobility ecosystem[5]. Sample public transport based on IoT system shown in Fig. 1. 

 
Fig.1 Sample public transport based on IoT system [2] 

 

Successful IoT in Public Transport   Applications in Various countries 

London Underground: Implementing IoT for Predictive Maintenance 

The London Underground, one of the most historic public transit systems globally, has effectively 

utilized IoT technologies to improve its operational efficiency and customer satisfaction. By 

incorporating IoT sensors into its train fleet and track infrastructure, the London Underground has 

been able to forecast and prevent potential maintenance issues before they cause disruptions. These 

sensors continuously gather data on critical  

components' condition, such as brakes, doors, and signaling systems. This allows maintenance teams 

to take proactive steps in dealing with issues and reducing service disruptions. This proactive stance 

has improved the dependability of the service while also decreasing the total maintenance expenses 

for the transportation organization. Moreover, the London Underground has employed IoT data to 

optimize train schedules in response to passenger demand patterns during peak hours. Real-time 

occupancy monitoring is also in place to alert passengers about congested areas while evenly 

distributing crowds across platforms [6]. London Underground: Implementing IoT for Predictive 

Maintenance shown in Fig.2. 

 
Fig.2 London Underground: Implementing IoT for Predictive Maintenance 

New York City: Smart Ticketing and Data-Driven Service Optimization 
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In New York City, the implementation of IoT for smart ticketing systems has significantly improved 

the passenger experience and provided valuable insights for service optimization. Through the use of 

IoT-enabled fare payment systems, passengers can easily access and pay for their fares using various 

contactless methods, such as mobile devices and smart cards. The collected data from these 

transactions has enabled transport authorities to analyze travel patterns, identify peak hours, and 

optimize service schedules to better meet passenger demand. Additionally, real-time occupancy 

monitoring on buses and subways has allowed for more efficient deployment of vehicles to address 

overcrowding and improve overall service reliability. The case studies of London Underground and 

New York City demonstrate that while challenges exist in integrating IoT into public transportation, 

the resulting improvements in operational efficiency, passenger experience, and infrastructure 

maintenance are truly transformative. With careful planning, investment, and collaboration, the full 

potential of IoT in public transport can be realized, paving the way for smarter, more sustainable 

urban mobility solutions.[7] 

Safety Improvements with IoT in Public Transit 

The implementation of IoT in public transit systems brings significant safety improvements for both 

passengers and operators. By leveraging IoT technologies, public transit agencies can enhance safety 

measures and respond more effectively to potential risks. Some of the key safety improvements 

facilitated by IoT in public transit include: 

1. Real-time Monitoring and Incident Response: IoT sensors and surveillance cameras placed in 

vehicles and at transit stations enable the real-time observation of passenger behavior and 

identification of potential safety risks. In case of an occurrence like a security breach or emergency, 

these IoT-powered systems facilitate quick reaction and cooperation to guarantee passenger well-

being.[8] 

2. Predictive Maintenance for Safety-critical Components: IoT sensors provide continuous 

monitoring of safety-critical components in public transit vehicles, such as brakes, doors, and 

signaling systems. By analyzing the data collected from these sensors, transit agencies can predict 

potential maintenance issues and address them proactively, reducing the risk of sudden failures that 

could compromise passenger safety 

3. Enhanced Emergency Communication and Response: IoT technologies facilitate improved 

communication systems within public transit networks, enabling swift response to emergencies and 

effective coordination between passengers, operators, and emergency services. IoT-enabled 

communication tools, such as panic buttons and emergency alert systems, ensure that passengers can 

quickly alert authorities in case of safety concerns.[9] 

4. Occupancy Monitoring for Safety and Social Distancing: With the ongoing focus on passenger 

safety and public health, IoT-enabled occupancy monitoring systems play a crucial role in enforcing 

safe distancing measures within transit vehicles and stations. Real-time data on passenger occupancy 

levels allows for the implementation of capacity limits and crowd management strategies to minimize 

the risk of overcrowding and ensure a safer travel environment. 

As public transit agencies continue to harness the potential of IoT for safety improvements, the 

integration of advanced technologies and data-driven strategies will contribute to a more secure and 

resilient public transportation ecosystem. These safety enhancements, combined with the previously 

discussed benefits, underscore the transformative impact of IoT on public transit systems. 

Potential Economic Impact of IoT in Public Transport 

The potential economic impact of IoT in public transport is vast and multifaceted. By leveraging IoT 

technologies, public transport systems can achieve significant cost savings and operational 

efficiencies [10]. These cost savings and efficiencies are realized through: - Predictive maintenance, 

which reduces unexpected repair costs and prevents service disruptions. 

 Optimization of service schedules based on real-time data, leading to improved operational 

efficiency. 

 Efficient deployment of vehicles in response to passenger demand patterns, resulting in fuel savings 

and reduced operational costs. 
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 Real-time occupancy monitoring to manage crowd distribution and enforce safe distancing 

measures, contributing to a safer and more cost-effective travel environment. 

Moreover, the implementation of IoT for smart ticketing systems enables public transport agencies 

to streamline fare collection processes, reduce fare evasion, and improve revenue management. By 

offering contactless payment methods and collecting data on travel patterns, transport authorities can 

gain valuable insights for revenue generation and resource allocation. Furthermore, the integration of 

IoT technologies in public transit opens up new opportunities for partnerships and service innovation. 

Collaborations with private sector entities, such as technology providers and data analytics firms, can 

lead to the development of innovative mobility solutions and revenue-generating services, creating 

new streams of income for transport agencies.[11] Overall, the economic impact of IoT in public 

transport extends beyond immediate cost savings, fostering a more financially sustainable and 

adaptable transit ecosystem. As IoT continues to evolve and become more integrated into public 

transport systems, the potential for economic growth and innovation in the transportation sector is 

substantial. Use of IoT in scheduling and controlling system is shown in  Fig.3. 

 
Fig.3 Use of IoT in scheduling and controlling system [2] 

Maximizing Efficiency in Public Transport Using IoT 

Maximizing efficiency in public transport using IoT involves leveraging the capabilities of IoT 

devices, technologies, and platforms to optimize various aspects of the system. These include: - Real-

time monitoring of vehicle performance and condition through IoT sensors, allowing for proactive 

maintenance and minimizing downtime. 

 

 Intelligent routing and fleet management to optimize travel routes, reduce congestion, and 

minimize fuel consumption.[12] 

 Integration of predictive maintenance systems to address safety-critical components and reduce the 

risk of unexpected failures. 

 Utilization of IoT-enabled fare payment systems to streamline fare collection processes and 

improve revenue management. 

 Implementation of real-time occupancy monitoring for crowd distribution and enforcement of safe 

distancing measures to create a safer and more cost-effective travel environment. 
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 Collaboration with private sector entities, such as technology providers and data analytics firms, to 

foster innovation and develop revenue-generating services. 

By maximizing efficiency through the integration of IoT technologies, public transport systems can 

achieve significant improvements in operational performance[13], cost savings, and revenue 

generation, ultimately leading to a more sustainable and adaptable transit ecosystem. As public 

transport agencies continue to harness the full potential of IoT, the opportunities for innovation and 

efficiency in the transportation sector are substantial. Reduce carbon emissions 

Reduce carbon emissions 

IoT can help reduce carbon emissions from public transport in several ways.[14] One of the most 

significant ways is by optimizing routes and dispatching vehicles based on real-time traffic data, 

which can help reduce fuel consumption and carbon emissions. IoT sensors can also monitor the 

health of a fleet from any connected device, allowing for predictive maintenance to assess the 

condition of vehicles and foresee failures before they occur. This can help avoid malfunctions, 

prolong the lifespan of vehicles, and enhance the dependability of monitored vehicles. This could 

lead to a decreased demand for new vehicles and lower carbon emissions.[15] 

Securing Public Transport through IoT Solutions 

In addition to the safety and economic advantages, IoT also provides significant potential for 

enhancing security within public transit systems. The integration of IoT solutions for security 

purposes offers the following benefits: 

 

1. Surveillance and Threat Detection: IoT-enabled surveillance cameras and sensors can 

continuously monitor transit vehicles and stations for potential security threats. These technologies 

can identify unusual behavior, unauthorized access, or suspicious activities, allowing for proactive 

intervention to mitigate security risks.[16] 

2. Access Control and Biometric Identification: By utilizing IoT-based access control systems and 

biometric identification technologies, public transit agencies can enhance the security of their 

facilities and restrict unauthorized entry. Biometric verification techniques, like fingerprint or facial 

identification, offer a reliable way to confirm the identity of passengers and staff [18]. The IoT 

Network is shown in Fig.4. 

 
 

 

Fig.4 IoT Network [18] 

3. Asset and Cargo Tracking: IoT applications can be employed to track the movement and location 

of transit assets, such as vehicles and cargo, in real-time. This capability enhances the security of 
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transit operations by enabling the constant monitoring and tracking of valuable assets, reducing the 

risk of theft or unauthorized use.[17] 

4. Cybersecurity Measures: The growing digitalization of public transportation networks raises 

significant cybersecurity concerns. Internet of Things solutions can incorporate strong security 

measures to prevent unauthorized entry, data leaks, and cyber assaults, safeguarding the 

confidentiality and integrity of important transit data. 

Integration of these IoT security solutions not only enhances the physical security of public transit 

systems but also contributes to the overall resilience and preparedness in safeguarding against 

potential security threats. 

Leveraging IoT for Enhanced Passenger Experience 

The application of IoT in public transit extends beyond safety, economic impact, and security 

measures to encompass the enhancement of passenger experience. Through the utilization of IoT 

technologies, public transport agencies can provide passengers with an array of conveniences and 

amenities, thereby enriching their overall travel experience. 

1. Personalized Travel Services: IoT-enabled platforms can analyze passenger data to provide 

personalized travel recommendations, optimal route information, and real-time updates on transit 

schedules. This enables passengers to make informed decisions and navigate the transit system more 

efficiently.[18] 

2. Smart Infotainment and Connectivity: IoT-equipped transit vehicles can offer passengers access 

to onboard infotainment systems and Wi-Fi connectivity. This not only enhances the comfort and 

entertainment options for passengers but also facilitates productive use of travel time. 

3. Smart Maintenance and Service Alerts: Public transport agencies can deploy IoT systems to 

send proactive alerts to passengers regarding service disruptions, schedule changes, or alternative 

transit options. This allows passengers to stay informed and plan their journeys accordingly, reducing 

inconveniences and improving overall satisfaction levels. 

By leveraging IoT for enhanced passenger experience, public transit systems can cultivate greater 

passenger satisfaction, loyalty, and engagement, ultimately resulting in a more competitive and 

customer-centric public transportation ecosystem. 

Future Trends: IoT and Public Transportation 

As the Internet of Things continues to advance, several future trends have the potential to further 

revolutionize the public transportation industry: 

Vehicle-to-Vehicle (V2V) solutions: The National Highway Traffic Safety Administration is 

investigating the potential of Vehicle-to-Vehicle (V2V) communication to decrease traffic accidents 

and enhance overall safety. Present V2V technology aims to prevent accidents and alert drivers about 

impending collisions. Additional V2V solutions include Left Turn Assist, which cautions drivers 

against turning left in front of oncoming traffic, and Intersection Movement Assist, which alerts 

drivers not to proceed into an intersection due to a high risk of colliding with another vehicle. When 

used together, Left Turn Assist and Intersection Movement Assist have been found effective in 

preventing up to 592,000 crashes annually. 

1. Autonomous Vehicles and IoT Integration: The integration of autonomous vehicles with IoT 

technologies holds the potential to transform the landscape of public transportation. By leveraging 

real-time data and connectivity, autonomous vehicles can optimize routes, improve traffic flow, and 

enhance passenger safety. This technological integration can reduce congestion, enhance urban 

mobility, and pave the way for more sustainable transportation solutions. 

2. Environmental Sustainability and IoT: [19] The convergence of IoT and environmental 

monitoring systems can enable public transport agencies to track and analyze key environmental 

indicators such as air quality, noise levels, and energy consumption. With this data, agencies can 

implement innovative strategies to minimize carbon emissions, reduce environmental impact, and 

promote sustainable practices within the public transportation sector. 

3. Enhanced Intermodal Connectivity: The Internet of Things has the potential to significantly 

improve intermodal connectivity by effectively combining various transportation modes like buses, 
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trains, and shared mobility services. Through real-time data provision and optimization of transfer 

points, IoT can establish a more unified and effective transit system that offers passengers a smooth 

and convenient travel experience across diverse transportation options. 

4. Predictive Analytics for Demand-Responsive Services: IoT-driven predictive analytics can 

enable public transit agencies to anticipate and respond to fluctuating passenger demand in real-time. 

By harnessing data on passenger flow, urban events, and external factors, agencies can optimize 

service frequency, routing, and capacity allocation, thereby providing more responsive and demand-

driven public transportation services. 

As IoT continues to evolve, these future trends have the potential to shape the public transportation 

landscape, fostering greater efficiency, sustainability, and overall improvement in the quality of 

transportation services. By embracing these trends, public transport agencies can remain at the 

forefront of innovation and meet the evolving needs of urban mobility in the 21st century. 

Challenges of Implementing IoT in Public Transport 

While the benefits of implementing IoT in public transportation are substantial, several challenges 

need to be addressed. One of the primary challenges is the integration of legacy systems with new 

IoT technologies. Many public transport agencies already have existing infrastructure and vehicles 

that may not be compatible with IoT sensors and monitoring devices. Retrofitting these systems to 

accommodate IoT capabilities can be complex and costly. 

1. One of the challenges is ensuring the security and privacy of the data generated and transmitted by 

IoT devices. Public transportation systems collect, store, and share a significant amount of sensitive 

data, making it essential to implement strong security measures to guard against cyber threats and 

unauthorized entry.[20] 

2. Interoperability is also a significant concern, particularly when different transport modes and 

service providers are involved. Ensuring that IoT systems can communicate and share data seamlessly 

across various networks and platforms is crucial for maximizing the benefits of interconnected public 

transport. 

3. Implementing IoT solutions requires a significant investment in new technology, infrastructure, 

and personnel. This can be a challenge for public transportation systems that operate on tight 

budgets.[21] 

4. Furthermore, the upfront investment required for implementing IoT infrastructure and the 

associated training of staff can present financial and human resource challenges for some transport 

agencies. 

Despite these challenges, the potential of IoT to transform public transportation is undeniable. As 

technology continues to advance and standards for interoperability and security are established, the 

widespread adoption of IoT in public transport is expected to overcome these obstacles and deliver 

significant value to operators, passengers, and urban environments [22]. 

 

Conclusion 

The integration of IoT in public transit systems presents a myriad of opportunities and benefits, 

encompassing safety improvements, economic impact, efficiency optimization, security 

enhancements, and enhanced passenger experience. As public transit agencies continue to embrace 

and harness the potential of IoT, the evolution and transformation of the transportation sector will 

undoubtedly contribute to a more resilient, sustainable, and passenger-centric transit ecosystem [23]. 
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